
A Hidden Income 

Stream Every Real 

Estate Entrepreneur 

Should Be Capturing



If you're buying 

houses, you must be 

getting sellers to 

call you, and when 

they do, you fill out 

a property info 

sheet, which I refer 

to as a lead.



You’re Spending Money Driving In 

Calls From Sellers By…

• Mailing Letters

• Postcards

• Signs

• Ads

• Radio

• Etc.



Most of these calls are suspects who 

want retail price for their house, 

therefore…worthless leads.



Here’s How You 

Can Make $10,000 

A Month Selling 

Leads You Would 

Normally Throw 

Away And Get All 

Your Advertising 

FREE!



The Plan

Instead of throwing away the 

leads, from now on you’ll sell part 

of the info to various industries 

that want to solicit a prospect that 

has shown an interest in their 

product or service.



Possible Vendors

• Alarm Companies

• Attorneys

• Appraisers

• Auctioneers

• Buy Owner 

Companies

• House Cleaning 

Companies

• Window Cleaners

• Carpet Cleaners

• Pressure Washing 

Companies

• Landscapers

• Contractors 

• Salvation Army & 

Goodwill

• Curtain Cleaners

• Hauling Companies

• Home Inspectors

High Trans Value



Possible Vendors

• Furniture Buyers

• Realtors

• Mortgage Brokers

• Pest Control

• Mini-Storage 

Centers

• Moving Companies

• Packaging Stores

• Painters

• Chiropractors

• Plumbers

• Truck and Trailer 

Rental Companies

• Locksmiths

• Pet 

Sitting/Kennels/Vets

• Floor Refinishers

• Gutter Cleaners

• Dentists

• Plastic Surgeons



Here’s The Property Info Sheet In 

Your Manual



Script & Example Questions

“Okay, my boss will be calling you back about your home today or 
tomorrow, but before I go, we’ve teamed up with several businesses in 
your area who’d like to give you free products and services on groceries, 
could be just some restaurant coupons of all kinds, home services and 
other special offers in an effort to earn your business and provide services 
you’ll probably need if you’re selling your home and even if you’re not. 
Would you like hundreds of dollars in free stuff?”

• Do you need an appraiser to value your home or another? 

• Do you need to have your carpets cleaned? 

• Does your house need to be pressure washed?

• Do you need a house cleaning service? 

• Do you need a handyman or contractor to do any repairs? 

• Do you need a window cleaning service? 

• Do you need a moving company? 

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

X

X

X

X

X

X

X



Every time you get a 

yes answer to any of 

these questions, or 

others you add, it’s 

worth $25 to $100 to 

your local business 

who’ll opt in to buy 

the lead from you. 



This can easily 

generate enough 

money to pay for your 

entire advertising 

campaign and make a 

nice profit, even if you 

never buy a house.





What’s It Worth?

First we must make an 

assumption as to what a 

lead will cost you, so 

let’s use a yellow letter 

campaign and past 

experience based on 

results reported by 

students nationwide and 

VA’s calling FSBO’s. 



Assumptions

Average response – 15% - 30% 

calls, depending on list selection 

and 10% - 25% of them have a 

house for sale. So the numbers 

could look like this:

Mail 500 letters a week to 

generate 100 calls at 20% 

response rate, of which 20 have a 

house for sale. So we have 20 

leads to sell or 4% of total letters 

mailed. 



Expenses

Yellow Letters

Mail Cost

500 Letters x $1.00 = $500

VA Cost

20 calls = $50

Total $550

$28 per lead



Have VA Call FSBO ads to get 15 

leads a week.

Estimated Cost = $200

$20 per lead



So Now We Have 35 Leads At An 

Average Of $25 Each

Total Cost $875



Weekly Income Chart

Income Per Lead $50 $75 $100

# Of Leads 35 35 35

$1,750 $2,625 $3,500

Total Cost      - 875 - 875 - 875

Net Profit $ 875            $ 1,700         $2,625

Net Per Lead $25 $50 $75



Now Expand Your Business

Leads
Per Week Net Per Lead

50 $25 $50 $75

100 $1,250 $2,500 $3,750

150 $3,750 $7,500 $11,250

200 $5,000 $10,000 $15,000

Per Week



Your Website Does Most Of The 

Work



Step By Step Process

1. Make arrangements with as many vendors 

as you can find in different industries to 

buy the leads from you as you receive them.

2. Set up a voicemail account with 

PATLive.com/RonLeGrand to receive your 

calls from sellers.

3. Set up your lead website to capture info 

and distribute the leads and collect the 

money.



Step By Step Process

4. Call all the leads and fill in the blanks on 

your website.

5. Crank up the buying machine and flood 

your system with calls.

6. Email all leads to each of your vendors and 

charge their cards.  This should be on 

autopilot.



Make sure you can 

automatically 

charge for the 

leads.  





Your System Rotates

Example

You have 5 Realtors committed in the same postal code or 

city.  The system will dispense leads in the order they’re 

entered:

Realtor Realtor Realtor Realtor Realtor 

1 2 3 4 5



Autopilot Income

You should 

automate this 

system to be 

completely hands 

off.



Get Help

Get someone else to 

set up the buyers to 

buy leads and pay 

them 20% of the 

gross revenue.





Do You Know 

Anyone Who’d 

Like To Make 

$1,000 A Week 

And Only Have To 

Make The Sale 

Once?

Why Not Use Several?



$1,000 a week is only $5,000 

in gross revenue at 20%.

That’s only 100 leads per 

week at $50 average value.



If They Continue 

Selling Every 

Week, How Long 

Will It Take To 

Increase To $5,000 

A Week?

My guess – 90 days



What about all the 
calls you get from 

home buyers?  They 
can also say yes or 

no to simple 
questions.



This Is The Buyers Info Sheet In 

Your Manual



Okay, before you go several area businesses asked me to offer you free 

coupons and discounts on their products and services in an effort to get 

to know you and earn your business.  These will include free food at 

restaurants, free groceries and discounts and free stuff worth hundreds 

of dollars mailed to you.  May I assume you’d like to get all this free 

stuff?

• Are you looking for someone to help you get financing?

• Do you need a moving company to help with your move?

• Do you need a real estate agent to help you find a home?

• Do you need a real estate agent to help you sell yours?

• Do you need an attorney to close your home purchase?

• Will you need a new Church where you are moving?

• Do you need a new dentist?

• Do you need a new doctor?

• Do you need a new chiropractor?

• Would you like to receive a special offer from a fitness 
center?

• Do you need a new veterinarian for your pets?

• Do you need a new day care center for your children?

• Do you need any other services we’ve not mentioned?
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More Income

Now get vendors 

lined up to buy 

leads for this big 

list of callers.  

Many will be the 

same as sellers 

lead buyers.



Still Not Done

Now create a script for all the home owners 

who call on your yellow letter but don’t have 

a house for sale (95%).



Okay, I’ll make sure you get off our list of homeowners, but before you go, you 

should know that we’re teamed up with several area businesses who’ve asked 

me to offer you free coupons and discounts on their products and services in an 

effort to get to know you and earn your business.  These will include free food 

at restaurants, free groceries and discounts and special offers worth hundreds 

of dollars mailed to you.  May I assume you’d like to get all this free stuff?

• Do you need an appraiser to value your home or another?

• Do you need to have your carpets cleaned?

• Does your house need to be pressure washed?

• Do you need a house cleaning service?

• Do you need a handyman or contractor to do any repairs?

• Do you need a window cleaning service?

• Do you need a moving company?

• Do you need a trash removal service?

• Do you need a home inspection?

• Do you need a mortgage company to refinance your existing 
loan or your new home?

• Do you need a painter?

• Do you need any legal services?

• Would you have an interest in lowering your mortgage 
payment and interest rate and possibly even your loan 
balance?

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

Yes No

X

X

X

X

X

X

X

X

X

X

X

X

X



What If?

You get serious about the lead selling business?

Mail 10,000 Letters A Week To Sellers

x 15% Response

1,500 Calls

Half Complete Forms 750

Average Lead Net x 50

Weekly Revenue $37,500

Monthly Rev $161,250

Commission 20% -$32,250

Net to You $129,000

From Sellers Only



If You Mail 10,000 Letters 

A Week To Homeowners, 

What Will Happen To Your 

House Buying Business?



OOPS!



We’ve Created A Fully Automated 

“Done For You” System 

• The Lead Selling System will let you choose your 

selling price, segment vendors, notify them 

automatically if the card doesn't clear, stop them 

from getting leads after their cap, report to you 

the ongoing results and numerous other things I 

can't cover here.

• It's truly a work of art and very inexpensive as 

well.





Now On CD & DVD

The Lead Selling Seminar is on 8 

CDs and 3 DVDs and comes with 

scripts to sell businesses leads, 

complete scripts to get the buyers 

and sellers to agree to answer your 

questions and a complete manual 

with all the ads, letters, e-mails, 

radio ads and marketing tools to 

attract businesses to buy your 

leads and sellers and buyers of 

homes.



Marketing Campaigns Included

• Email campaign

• Post card campaign

• Outbound call scripts

• Radio ads and campaign

• Classified ads

• Display ads

• Inbound scripts





Sellers

• Outbound scripts and steps

• Yellow letter campaign

• Radio campaign

• Advertorial

• Website script





Buyers

• Yard signs

• Pointer signs

• Classified ads

• Radio

• Website script





The Less I Do, The More I Make®

This system is 

designed to hand to 

your assistant and 

tell them exactly 

what to do and the 

tools to use.



Must Have Website

When you order the course 

and complete the form, 

your website will be set up 

to handle lead distribution 

and collection. This site 

costs $199 to set up and 

$199 per month to 

maintain.












